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Together we will overcome

COVID-19

OUR

DEMONSTRATING
BUSINESS AGILITY
IN TIME OF CRISIS

BUSINESS

WHAT IS
BUSINESS
AGILITY?

The capability of a
business to respond
quickly to a changing
environment, whether
it be internal or
external. Qualities
of agile businesses
include
being adaptive,
flexible and
creative in
their response
to change without
losing momentum
or vision.

A year ago, none of us would have predicted that we
would all be experiencing what is probably the largest
global public health crisis of the century. No business
could have been adequately prepared for COVID-19
and the devastating health and socio-economic
challenges it would bring to the entire world.

C

OVID-19 has drastically changed our personal
and business lives and we all have had to adapt
extremely quickly. This sudden and urgent need to be
completely dynamic in order to survive will most likely
persist for the foreseeable future. Over the years, we
have proven our agility and resilience as a market leader
by adapting to ever-changing economic and industry
landscapes, striving to maintain our position of strength.
However, if there was ever a time for us to embrace
our business agility, now was the time.

PRIORITISING SAFETY
AND RISK MANAGEMENT
Since the start of the pandemic, we closely monitored
the COVID-19 developments and appointed a
Disaster Management team to manage the impact to
our business, evaluate potential risks and implement
necessary measures. With the health, wellness and
safety of our employees, customers, suppliers and
contractors of utmost importance, we immediately
actioned a holistic business continuity plan covering all
sites to ensure minimal disruption to production.
Across the entire Group, we have rigorously
implemented and adapted measures in accordance to
Government regulations and guidance to help curb the
spread of the virus and to provide a safe working place
for our people.

KEEPING PRODUCTIVE
DURING LOCKDOWN
There is no denying that the lockdown period proved
to be challenging for everyone and while the impact
of COVID-19 continues to evolve worldwide, Neil
Birch, our CEO commended the Group for the effective
execution and adherence to measures during this time.
The initial lockdown period provided the opportunity
for the Group to plan and strategise across the business
to ensure that we were well prepared to action customer
needs during these trying times while producing
essential products with limited operational capacity.
We continued to meet the demands of our customers
throughout the full period.
As we gradually upscaled our work as per the
assigned lockdown level and opened operations
across the Group, we have remained committed
to ensure that all our teams abide by the set
regulations and restrictions outlined for each
lockdown level, in order to minimise exposure and
for all parties to remain safe.

OUR CORE
CHARACTERISTICS
AS AN AGILE
BUSINESS

ADAPTIVE WORK
GUIDELINES

We are resilient: Throughout the
Group’s lifespan, we have showcased the
ability to recover and learn from challenges
and failure. We remain committed to use
each experience to improve our operations
and service while nurturing a growth
mindset.

With some of our teams across the Group being able to
work remotely to keep key functions within the business
effective, we developed and continuously adjusted set
guidelines to support those operating off-site and allow
for effective and adaptive work environments.
We remain committed to ensuring that we provide
a safe and productive working environment for all our
employees, while continuing to meet the highest of
standards as we meticulously update our systems and
processes and adjust precautionary measures where
required.

We are resourceful and
solutions-driven: Our people are our

most valuable, inimitable resource and we
continue to stand together and collaborate
through synergies and efficiencies across
our facilities and dedicated teams.

“WE HAVE PROVEN
OUR AGILITY AND
RESILIENCE AS A
MARKETLEADER...”

We are customer-centric:

We have always been committed to
providing the best personalised service and
quality products to our customers.

We are active and connected:

We always listen to our customers and
do our best to meet their needs. We are
focused on identifying new opportunities
and exploring new territories.

CHANGE BRINGS NEW
OPPORTUNITY

Health & Safety

COVID-19 has amplified the need for change as the
recession and economic climate are forcing businesses
revisit their business models – driving us to revaluate
and adapt operations and services.
The virus has forced us to solve exceptionally
complex problems and to be innovative in our thinking
and implementation and for business to embrace
uncertainty. While no one has the answer as to how
and when the pandemic will come to an end and what
the new normal will look like for us all, our lives have
been changed fundamentally. It will require a concerted
effort for us as a nation, as citizens, and as a business
to recover and pick up the pieces.
Despite the hardship and devastation that COVID-19
has brought to the world, as a future-focused
organisation we must continue to look ahead and
use the opportunity as a new beginning to evolve our
business, continue to stand together and build a better
future for us all.

Matters

PROTECTING

YOURSELF

AND OTHERS
Keep your mask

Focus on the fit

clean

– Wash your mask
with warm
soapy water and
iron each
time you wear it.
– Have more than
one mask
so that you can wear
a clean mask each
5
time you leave
home.

1

– Your face mask
must cover your
nose and
mouth, and extend
underneath your
chin.
– Do not wear your
mask under your
chin
or around your neck.

2
Put it on carefully

Removing it with

Keep practicing

– Before putting
on
your mask, clean
and dry your hands
thoroughly.
– Do not touch
your
mask with wet hands.

care

– Holding only the
strings
or elastic, fold the
mask
inside out, and place
it into
the containers reserved
for
used masks.
– Clean your hands
before and
after removing your
mask.

4

2

3
Hands off your

mask

– Avoid touching
your mask once you
have it on.
If you must take
off your mask, practice
good
hand hygiene before
and after touching
it.

social distancing

Wearing a mask
is just an additional
step to prevent the
replacement for
spread of COVID-19,
the other prevention
and it is not a
measures, such as
washing your hands
and social distancing.
If you are sick with
Coronavirus, or
caring for someone
who has it, speak
to your health worker
or hotline about
what masks and
protection to use.

2m

– National tollfree
number: 0800 029
999
– National WhatsApp
Hotline: 0600 123
456
– National Institute
for Communicable
Diseases website:
http://www.nicd.ac.za
– Covid-19 information
website: https://sacoronavirus.co

.za
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PRINTED
ADVERTISING
STILL INTEGRAL
TO SHOPPING

As South Africa eases into lockdown level
three and supply chains restart, the value
of printed advertising inserts to drive retail
sales has been reaffirmed, just as consumers
are again able to shop for (almost) anything.
Retail advertisers can rest assured that sales
success will follow the use of advertising
inserts. The results of the recently released
Publisher Research Council (PRC) Publisher
Audience Measurement Survey (PAMS 2019)
into consumers’ use of published media
is unequivocal: Advertising inserts are an
integral part of shopping.

Specifically, the behaviour of South African shoppers is
influenced by advertising inserts in the following ways:

CONSUMERS WHO
Compare
prices

Plan
shopping

33%

33%

61%

53%

Buy products
advertised
in an insert

P

AMS 2019 covers 15 520 residents across 233
municipalities in South Africa. In a ground-breaking
first for media research, this extensive survey ensures
accurate measurement of consumer behaviour across
multiple print and digital reading platforms. Advertising
media decisions makers can therefore trust the data
from PAMS 2019. They can use this data to reach high
quality, effective research-based advertising placement
conclusions. Of particular interest to retailers and their
media agencies is the behaviour of consumer decision
makers when it comes to printed advertising inserts and
leaflets. PAMS 2019 proves that advertising inserts are
a useful tool for consumers to help them along their
purchasing journey.

Page through
for interest

The reason
why retailers
print inserts

12%

Do not look
at inserts

PRC research consultant Peter Langschmidt is excited
by the value of PAMS 2019 data to enable appropriate
media decision making. Sometimes advertisers are
confronted by so many different avenues for their
advertising rand that they perhaps don’t know where
to turn to for real effectiveness. Now, with the help
of PAMS 2019, they know that advertising via printed
inserts leads directly to retail sales results.

OUR

BUSINESS

NOVUS HOLDINGS
UNVEILS FIRST-OFITS-KIND ENGRAVER
IN SOUTH AFRICA
Novus Print, a division of Novus
Holdings – a leading commercial printer
and manufacturer in South Africa – has
acquired the HelioKlischograph K6
publication gravure machine, a state-ofthe-art engraver, at its printing facility in
Montague Gardens. This is the first-of-itskind engraver in South Africa due to its
advanced and innovative technology.

S

teve Thobela, Novus Print: Executive - South, says
that this latest piece of equipment added to the
company’s arsenal of high-tech printing machinery will
offer the business a unique competitive advantage.
“Novus Holdings is continually investing in cutting edge
equipment to provide customers with superior quality
printing, yet at a cost-effective price point.”
He adds that the set-up of the fully automated
machine was completed in May 2020, and customers are
already experiencing its many benefits.

INNOVATION WITH PRECISION
AND RELIABILITY
In response to the growing demands of the gravure
industry, the K6 was designed with a host of innovative
functions and represents a new generation of digital
cylinder manufacture. As one of the most modern
engravers in the country, the K6 is a top of the range
machine in terms of cost efficiency, quality, speed,
simplicity and reliability.
The K6 allows for fully transparent and more accurate
production processes due to its complete online process
control. With up to 18 channels, this system can produce
up to 144 perfectly engraved pages with the added
certainty of not having to factor in any time-consuming
repeats. The machine can also start engraving within
just two minutes after the final PDF pages are supplied,
making it one of the fastest systems on the market.

“WE ARE EXTREMELY PROUD
TO OFFER THE MARKET A NEW
BENCHMARK IN FOR
ENGRAVING IN PUBLICATION
PRINTING,” SAYS THOBELA.

BENEFICIAL FEATURES OF
THE K6 INCLUDE:
Pre-press: The new K6 technology offers an
improved data resolution of up to five times better,
achieving enhanced edge sharpness and detailed
production.
Optimisation: Gravure printing requires that
fine texts and line elements be increased to improve
legibility and appearance of the end product. Previously
this adjustment was completed manually in Pre-press
but thanks to intelligent software, it is now automatic,
ensuring that the final product is optimised quickly,
without sacrificing quality.
Calibration: A unique process allows the calibration
to be more precise, resulting in a better and stronger
colour match.
Engraving: Special programs take the engraving to
the next level in terms of sharpness and detail.

TOP-CLASS TRAINING
“In addition to offering customers the most advanced
technology, we also invested in our people by sending
three Novus Print employees from the Web department
to Germany in January 2020 to receive training on the
new K6,” says Thobela.
Clinton Lots (Cylinder Preparation Artisan), Andre
Rousseau (Electronic Pre-press Artisan) and Stephen
Faria (Pre-Press Manager) received comprehensive
training from HELL Gravure Systems GmbH & Co. KG in
Germany.
“We are looking forward to introducing new and existing
customers to the intelligent and pioneering technology
of the new K6, which we are sure will leave a lasting
impression,” concludes Thobela.
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CAN BOOKS
LESSEN THE
IMPACT OF
COVID-19 ON
LEARNERS?
Learners will return to the classroom in phases
as of June 2020 as schools reopen in line
with government regulations. But learners
are expected to face huge educational losses
over the next few months due to disruptions
from COVID-19. Steve Thobela, Novus
Print: Executive - South, a division of Novus
Holdings, discusses how paper-based learning
can help learners get back on their feet.

T

he COVID-19 pandemic has wreaked havoc on
our economy, small and large businesses alike, and
individual home-life. Tragically, learners will not escape
unscathed as disruptions to normal school life take hold:
These come in the form of lost teaching days; a lack of
social interaction and extra-curricular based learning;
learners, parents and schools having to adapt to new,
alternative methods of learning not classroom-based;
and possibly a high failure rate at the end of the 2020
academic year. There can be no doubt that this will have
far-reaching consequences on our learners, the social
and economic effects of which may be felt for years to
come.

THE IMPACT
Research published by The Human Sciences Research
Council (HSRC) shows that while everybody will
experience learning losses, the educational outcomes for
the poor will be worse. This is because e-learning, which
many have adopted in response to the need for social
distancing, has worsened the education gap for lowincome households. Wealthier households have access
to more resources, such as internet connectivity and
online-learning tools, which is in stark contrast to poorer
households where many children do not have digital
devices, stable connectivity, nor access to online-based
learning resources, and lack basic services like
electricity and sanitation.
Urgency must therefore be applied in finding the
best tools in the coming months to lessen the expected
losses on learners. Paper-based learning, in the form
of workbooks, textbooks and reading books, are
extremely powerful and effective tools to help learners,
especially those in poorer households who have been
disadvantaged by COVID-19, land on their feet more
quickly. Authorities, parents, educators and communities
must therefore prioritise books as learning materials
– both in the classroom and at home – in the coming
months.

BOOKS ARE THE
FOUNDATION
Books in all their forms are fundamental to foundation
phase learning. Frustrated parents who have been
juggling home schooling with work should take a step
back and focus on the basics and remember that reading
to younger children, even if it is one story per day, is in
itself a form of learning. Parents who read to children or
ensure that there are books in the home foster a love
for reading in children from an early age. This has been
supported by government during the pandemic, with
authorities encouraging parents to promote reading as
a daily activity in their homes. Reading is a critical life

Look out for the next Novus
Newsletter in September 2020.
www.novus.holdings

skill that can lead to improved literacy rates and go a
far way in alleviating the socio-economic issues that
the country faces. This is a why book drives (whether
donation based or other) for underprivileged homes
with young, school-going children is one way that
communities and corporates post-COVID-19 can
support learners to reach educational outcomes in
2020.
Interestingly, data shows that there has been an
uplift in children’s books during the pandemic in the
USA, with sales on activity books surging up 128%,
study aids 235% and school and education titles up
143%. People realise that these books, which are
simple, relatively cheap, and require little facilitation
from parents, have huge learning (as well as play) value.

PRINT REMAINS
STEADFAST
As the pandemic took hold, countries around the world
distributed paper-based packs to learners filled with
worksheets to ensure that they do not fall behind.
And, while many are making use of e-learning, they
still emphasise the importance of making resources
available on paper so that all learners are given a fair
chance. This is because young children especially
need a book-based approach to help with learning,
more so than older children who are often digitally
savvy, resourceful and require little
facilitation from parents or
teachers. When it comes to

AS A BUSINESS, WE ARE PROUD TO PLAY
OUR PART IN ENSURING THAT MORE THAN

9-MILLION PUPILS

CONTINUE TO GET THEIR SHARE OF

60-MILLION WORKBOOKS
IN SOUTH AFRICA, DESPITE THE
COVID-19 DISRUPTIONS.

homework both in and out the classroom, workbooks
are proven to be effective learning materials in the South
African context, especially for low-fee schools. These
books, aimed at improving literacy and numeracy skills
of learners, are made up of 128 easy-to-follow and
colourful worksheets for listening, reading and writing
skills. Learners from Grade 1 to 9 receive two workbooks
per subject. They provide every learner with worksheets
to practice the language and numeracy skills they have
been taught.
As workbooks and worksheets provide all children
– regardless whether rich or poor – an equal and fair
chance of learning, the timeous delivery of workbooks
post-COVID-19 must be prioritised. As a business, we
are proud to play our part in ensuring that more than
9-million pupils continue to get their share of 60-million
workbooks in South Africa, despite the COVID-19
disruptions. We have a first-time delivery success rate
of 99,99% to more than 23 000 public schools – a
remarkable track record given the scale of the task.
There is no doubt that COVID-19 will leave us forever
changed. It is our collective responsibility to ensure that
the impact on our most vulnerable learners is lessened. It
is my hope that, as we move to an easing of restrictions
and a gradual returning to a more normal way of life,
more people realise the true power of books and paperbased learning in breaking down barriers.

