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PRINT AND MANUFACTURING SOLUTIONS OF TOMORROW, TODAY

Due to the varied nature of the Novus Holdings business, the production
within a number of our facilities is deemed as “essential” during the lockdown
period.
Some operations within the Group are able to shut down production, while
the others will remain operational, at a reduced capacity to produce only
essential products.
While we have limited as many staff present on the operational
sites for this period, those off-site are equipped and able to assist
you with any queries and requirements.

Novus Holdings wishes
you and your families good
health during this time.

For anyone who may have missed the communication
that was sent last week, please click here.

POWERED UP

How Novus Holdings is keeping the
lights on during load shedding

OUR

BUSINESS

State-owned company, Eskom, created a
consumer and business uproar when it
implemented load shedding across the
country. This is Novus Holdings’ approach
to becoming power secure when Eskom
turns out the lights.

2 million
kilowatts of
electricity is
used in
the Group
every week

FIND
OPPORTUNITY
IN THE DARK

T

he Group has put measures in place to ensure that
business interruption is minimal during the continued
Eskom power outages. “We have implemented a robust risk
management system in line with international best practice,
together with a well-developed business continuity risk plan.
It identifies key risks facing the business, along with mitigation
plans and strategies. We will rate the probability of each
scenario as either high or low, and then implement a plan for
high-risk scenarios. The plan has been extended to suppliers,”
explains Anton Marx, Group SHEQ Manager, adding that the
risk management system is ISO 31 000 accredited.
Novus Holdings uses in excess of 2 000 000 kilowatts
of electricity per week across the entire Group. Should the
business not be able to print, it would stand to lose customers,
as well as the trust of its consumers who rely on print media
for their news and weekly retail specials. The Group invested
millions of rand into its business continuity plans and has more
than 15 generators across the entire Group to keep the power
on and the printing presses operational during load shedding.
The business is also investigating alternative power supply
sources such as solar and is constantly innovating if there is
constrained supply of a resource. In 2017, we adopted largescale water conservation efforts, which saw a reduction in our

water consumption.

BETTER PREPARED

A

nton says that the Group has even gone so far as looking
at suppliers who work on a 24-hour delivery basis. “For
example, we have had to look at what happens if an ink supplier
can’t provide us with ink due to constant power outages, and
come up with a plan for that,” says Anton. He adds that the
Group has also looked at ensuring its contingency plans don’t
pose any risks to local communities. “We have had to also look
at the cost of not implementing this plan, which would be much
higher than the initial investment into becoming power secure
as we would have lost clients,” says Anton.
He says companies should constructively align their activities
and decision-making with objectives and outcomes that help
achieve strategic goals. “Risk management is no longer optional
at Novus Holdings; it is a necessity considering each time we
make a decision whether to develop a relationship, start a
project or for routine work. Implementing a risk-based system
in line with international standards has helped us look at risk as
an essential, and plan for it. We are now much better prepared
should the unexpected happen,” Anton concludes.

W

e are proud to announce that the Group has been
awarded a Level 2 Broad-Based Black Economic
Empowerment (B-BBEE) rating as at 12 December 2019. The
Level 2 rating was given in line with the revised B-BBEE Codes
of Good Practice, which came into effect on 01 December
2019, and is based on our most recent Annual Financial
Statements and ownership data.

UNITED
IN OUR
DIVERSITY
“We take transformation very seriously, and
this is reflected in our approach to skills
development, ownership transformation,
procurement, succession planning and
applying diversity of thought in the daily
operations of our business.” Neil Birch,
Novus Holdings CEO

“Novus Holdings is committed to proactive transformation
and we are proud of the Level 2 rating that we have achieved,”
says Neil Birch, CEO of Novus Holdings. Level 2 status for
an organisation as large and diverse as ours is a competitive
advantage of which the Group is particularly proud, and which
differentiates us from a number of our competitors.
The Group conducted the latest B-BBEE verification process
as part of a peer review process from the previous service
provider’s rating level. This process was undertaken to assist
the company on its transformation journey. “We won’t be
resting on our laurels and we will continue to look at the
Group’s initiatives in order to positively impact transformation
going forward and further improve our transformation efforts,”
Neil adds.

NOVUS HOLDINGS
INVESTED MORE THE

R8m

IN ENTERPRISE AND
SUPPLIER DEVELOPMENT
INITIATIVES TO ASSIST
BLACK-OWNED BUSINESSES
*As per year ending 31 January 2020.
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WHERE PRINTING
IS PERSONAL
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PEOPLE

As a Group, we are
always thrilled to
receive positive
feedback from our
valued customers and
consumers – here is
feedback we received
where our people
went above and
beyond.
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Dear Novus Print team,
I would like to take this opportunity to
thank you for sponsoring the printing of
the Guide to Publishing directory, and for
the professionalism demonstrated during
this process. The directory is a valuable
tool for book value chain stakeholders,
including government departments. We
are excited to distribute the directory
from the PASA office because it is so well
printed. We appreciate the contribution by
Novus Print and we look forward to your
continued support.
Regards,
Rhulani Bila,
Operations Manager:
Publishers Association
of South Africa (PASA)
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ON TREND
Keeping you abreast of international news
in the printing and packaging industries.

4 ARTISTS
PUSHING THE
LIMITS OF PAPER

PACKAGING
PRINTING MARKET
WORTH BILLIONS
BY 2024

A

LAUREN CLAY
– lives and works in
New York

Source: artsy.net; weforum.org; inkworldmagazine.com

“I like the fact that paper
is a neutral vessel.”

NATE LEWIS

– lives and works in
New York and
Washington, D.C.

ccording to the report Packaging
Printing Market by Printing Ink,
Printing Technology, Packaging Type,
Application & Region – Global Forecast
to 2024 by Markets and Markets, the
global packaging printing market is
projected to grow to $440,6 billion by
2024. The global packaging printing
market is witnessing demand, owing
to the rise in manufacturing activities.
The food and beverage segment is
estimated to be the fastest growing
segment during the forecast period
(2019 – 2024), mainly because of the
growing demand for packaged and
branded products. Asia Pacific, along
with emerging economies, is expected
to drive the packaging printing market.

WHY PRINT IS
THRIVING IN
INDIA

G

lobally, newspapers seem to be
facing imminent extinction. Yet,
in India, the printed word on pulped
trees remains an amazingly healthy
industry. India now has the world’s
largest number of paid newspapers.
Figures for newspaper readership
released by the Audit Bureau of
Circulation show that, over the last
decade, newspaper circulation has
grown significantly in India, from 39,1
million copies in 2006 to 62,8 million in
2016 – a 60% increase, for which there
is no parallel in the world. India’s rising
literacy rate has climbed to 79%,
owing largely to improvement in the
northern states – the Hindi-speaking
heartland. For the second decade in a
row, Hindi newspapers experienced
the fastest growth.

“It’s about assessing the
paper, responding to
it, and giving it what it
needs.”

ROBERTO
BENAVIDEZ

JAMES
MORRISON

“The greatest
influence on my
recent work is the
piñata.”

– lives and works in
Melbourne

“I view my paper work as
a playground for ideas.”

Look out for the next Novus
Newsletter in June 2020.
www.novus.holdings

– lives and works
in Los Angeles

